
 
 
At Hungerford Primary Academy, we provide equality of opportunity. For us, inclusive education means tailored 

provision to meet the needs of all learners. We believe that quality learning takes place both inside and outside 

the classroom, and at the heart of our thinking is the commitment that all children are actively included and fully 

engaged. Our school is a working, cohesive community that removes barriers to learning and respects diversity in 

all its forms. We value differences in belief and opinion, customs, appearance, ideas and ability, and we always 

endeavour to be an inclusive school family. 

Special Needs Policy 

Statutory Requirements 

This policy complies with the statutory requirement laid out in the SEND Code of Practice 0 – 25  
(DfE 2015) 3.65 and has been written with reference to the following guidance and documents:  
 

• Equality Act 2010: advice for schools (DfE Feb 2013)  
• SEND Code of Practice 0 – 25 (DfE April 2015)  
• Schools SEN Information Report Regulations (2014)  
• Statutory Guidance on Supporting pupils at school with medical conditions (April 2014)  
• The National Curriculum in England Key Stage 1 and 2 framework document (Sept 2013)  
• Safeguarding Policy  
• Accessibility Plan  
• Teachers Standards 2012  
• This policy was created by the school’s SENDCO with the SEN Governor in liaison with the SLT, 

staff and parents of pupils with SEND. 
 

Staff: Special Educational Needs Co-ordinator and Resource Provision Manager: Mrs Liz Wood.  
liz.wood@hungerfordacademy.org currently working towards the National Award for SEN, due to 
complete in September 2015. 
Deputy Head and Inclusion Manager: Mrs Andrea Bean.   deputy@hungerfordacademy.org  
 
 

Principles 
At Hungerford Primary Academy, we provide equality of opportunity. For us, inclusive education means tailored 
provision to meet the needs of all learners. We believe that quality learning takes place both inside and outside 
the classroom, and at the heart of our thinking is the commitment that all children are actively included and 
fully engaged. Our school is a working, cohesive community that removes barriers to learning and respects 
diversity in all its forms. We value differences in belief and opinion, customs, appearance, ideas and ability, and 
we always endeavour to be an inclusive school family. 

 
The Headteacher, Staff, and Governors at Hungerford Primary are committed to the integration and inclusion of 
all children.  

 
We aim to provide equal access to a broad and balanced curriculum, but also to offer small group support, or 
individual help, where children have specific needs. 

 
All children will be valued and are positively encouraged to make the greatest all round progress possible. We 
aim for all children to experience success, and achievement, and to reach their full potential. 
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The ‘how’ of the above objective is specified throughout this report, but mainly vis-à-vis ‘The Graduated 
Response’ which ensures each child’s access to special help is met according to his/her level of need. 

 
Clearly, every teacher has a professional responsibility to oversee the needs of all their children and to cater for 
said needs on an individual basis. 

Special Needs Co-ordinators 
 

Name  Job Title  Responsibilities 

 
Mrs E. Wood 

 
S.E.N.D.C.O and Manager 
Resource Provision 

To liaise with teachers, with 
external agencies and to co-
ordinate action plans, full overall 
responsibility for children 
included in school through the 
Resource Provision. 

 
Mrs R.O. Futcher 

 
Headteacher and Safeguarding 
Lead 

To oversee the whole school 
development of SEN provision. 

 
Mrs A. Bean 

 
Deputy Head and Inclusion 
Manager 

To oversee the whole school 
development of SEN provision.  
  

 
Mr J. Welch 

 
Governor 

To work in conjunction with SEN 
co-ordinators as governor with 
specific responsibility for SEN. 

 

Aim 
At Hungerford Academy we aim to raise the aspirations and expectations for all pupils with SEN. We focus on 
outcomes for children and not just hours of provision or support. 
 

Objective 
We believe in early intervention, and therefore it is essential to have good liaison between all staff, so that 
programmes of study and other information can be passed on. The Special Needs Co-ordinator will liaise closely 
with all Staff. 
 
The SENDCO and staff will work together, within the guidance of the SEND Code of Practice, 2014 to meet the 
needs of all children at Hungerford Academy. The SENDCO will hold the National Award for SEN by January 
2016.  
 
The progress of individual children is constantly monitored through continuous evaluation by individual teachers 
and SEN Co-ordinators, though Pupil Profiles, School Focus Plans and a termly meeting, where the progress of 
children is discussed.  
 
The SENDCO is a full-time, non-teaching member of staff. This enables the SENDCO to visit any area of the 
school, as required, during lesson time, to observe children, and offer advice.  

 
Identifying Special Educational Needs 
Definition:  Pupils are considered to have special educational needs if they have a learning difficulty which calls 
for provision that is additional to and different from the education provided for their peers. 
Pupils have a learning difficulty if they:  
 

 Have significant problems that hinder/prevent him/her from learning or benefiting from the normal 
education or educational facilities provided for the majority of his/her peers. 

 Have a significantly greater difficulty in learning than the majority of children of the same age. 

 Need different or additional educational provision to that generally provided for his/her peers. 
 



 
 

 Students with Special educational needs will be categorised under four areas of difficulty: 
o Cognition and Learning 
o Physical Disabilities 
o Social, Emotional and Mental Health 
o Communication and interaction 

 
Physical or medical difficulties are discussed when pupils are admitted to the school, and entered on the 
Admissions Form which is signed by the parents. The Class Teacher is informed, and the information is passed 
on to the SENDCO. If the medical problem is likely to affect the child’s ability to learn, such as Hearing/Visual 
Impairment, the SENDCO will record the details, and ensure that Staff are aware of the likely problems. 
 
Learning difficulties are initially identified based upon the Class Teacher’s professional judgement. Concerns are 
registered with the Special Needs Co-ordinator and the child’s progress is assessed and monitored. Parents are 
contacted to discuss any problems, and if appropriate the child is placed on the S.E.N. register. 
Assessment is initially based upon the National Curriculum statements of attainment or a Baseline Assessment. 
Children moving in from other areas who experiencing difficulties will be assessed to specify areas of weakness. 
 
Assessment may be carried out by the SENDCO using a selection of assessments or if appropriate staff may be 
asked to complete the P levels. Specialist advice from the Local Authority may be requested, if initial 
assessments by the SENDCO raise concerns. 
We will follow procedures for Identification and Assessment as laid out in the Code of Practice.   
 
Children experiencing difficulties will normally be supported within the classroom by their Class Teacher and 
Teaching Assistant(s), but may be supported or occasionally withdrawn for Specialist Support. 
 

Roles and Responsibilities 
Class Teachers: 

 The Class Teacher is responsible for the initial identification of a pupil’s SEN through observation of 
classroom practice and on-going assessment. 

  

 It is the Class teacher’s responsibility to inform the SENDCO of their concern. A decision will be made 
together, to implement School Support. 

  

 The Class Teacher must invite parents/guardians to a meeting with the SENDCO to discuss concerns, and 
decide on a plan of action. 

 

 At this meeting, a review meeting will be arranged to set further targets. 
 

 The Class teacher must keep the SENDCO informed of any developments between reviews. 
 

SENDCO Role: 
 It is the SENDCO’s responsibility to collect and collate all available material and information held by the 

school. They may also undertake or arrange further assessment. 
 

 The SENDCO will monitor the work of the Class Teacher, to ensure that an appropriate support plan has 
been formulated, and resources are available. 

 

 The SENDCO will attend review meeting, and inform parents of Parent Partnership services. 
 

 The SENDCO will ensure that there are adequate resources to meet the needs of all pupils experiencing 
difficulties.  

 

 Provide advice and support to the Class Teacher, and contact outside agencies for advice if necessary.  
 

 Arrange additional support where appropriate, and as the budget allows. 
 

 The SENDCO in conjunction with the Class Teacher and parents may decide that the child no longer 
requires School Support. 



 
 
 

 In consultation with the Headteacher, and outside agencies, make the decision to proceed to request 
formal assessment, where necessary. 

 
The Class teacher continues to support the pupil, incorporating any additional resources and support specified 
in the Support Plan 

 
School Support Plans 
School Support Plans are personalised documents which should give 2 or 3 achievable targets. The targets 
should be evaluated, and as a result of the evaluation, new or simplified targets should be given. The plan 
should give information about the child’s strengths and weaknesses, and how the targets may be achieved, and 
who will be responsible. Parents and children will be involved in the writing of support plans. 
  
The support plan will be reviewed regularly, at least once a term, and more often if necessary.  
 
The SENDCO will regularly monitor all of the children on the Special Needs Register. Regular testing may be 
carried out in school for assessment purposes. If children are falling behind, appropriate action will be taken. 
Sometimes this additional support may only be necessary for a short period.  
 

Links with Other Schools 
Visits are made by parents/carers, pupils, and in the case of the S.E.M.H provision, teachers, to view prospective 
schools prior to the transition review. A planned programme of visits is made to the school during the Summer 
Term.  
 
Staff liaise with all secondary schools that pupils transfer to. In addition to transferring records and work books, 
time is spent with the Head of Year 7 and the SENDCO to discuss the pupils and their Special Needs. 
Likewise, for children who may transfer to other primary schools, records are sent to these schools and as and 
when the need arises contact will be made to discuss an individual child’s needs. 

 
Links with External Agencies 
The School draws upon the expertise of a wide variety of external agencies, as and when the need arises for the 
benefit of individual children. These include: 

 CEAT (Autism support) 

 Hearing Impaired Specialist 

 Visually Impaired Specialist 

 Social Services 

 Health Services 

 Speech Therapist  

 Physiotherapists/ Occupational therapists 

 Educational Psychologist 

 CAMHS (children’s mental health services) 

 ADHD clinic 

 Looked After Children team 
 
We consider our work with external agencies as a partnership which will assist individual children towards 
making greater progress. A member of staff attends Social Services meeting and Looked-After Children reviews.  
 

Governors 
The Governing Body evaluates the success of SEN provision through reports from the Governor with 
responsibility for SEN, and updates to the Curriculum Committee from the SENDCO. The Headteacher’s report to 
the Governing Body also covers SEN developments.  
 

In-service Training  
The Governing Body, though the School Development Plan, ensures that relevant Inset for Staff is provided. This 
may be led and organised by Cheshire East, or accessed through other Local Authorities. 
 

 
 



 
 

 
Parental Involvement 
We aim to fully involve parents/carers in the education of their child. Parents/carers are involved and consulted 
fully in all stages. School operates an open door policy and welcomes parents into school to discuss their 
children and their needs. 
 

Resources  
Children learn at different rates, in a variety of ways. We aim to provide a multi-sensory approach to learning, 
especially for those children with a specific learning difficulty.  
 
The allocation of funds for Special Educational Needs has equal status with other subjects. The resources are 
usually selected by the Special Needs Co-ordinator in consultation with curriculum leaders. Care is taken that 
there will be continuity across the Key Stages.  
 

Equal Opportunities 
We monitor both the delivery and coverage of the curriculum to ensure that all children have equal access. We 
attend to, and acknowledge differences positively. Our belief in individualised, differentiated teaching pays 
regard to gender, culture, ethnicity children who speak additional languages and those who are differently able. 
Resources are chosen and monitored in relation not only to quality, but also to the positive representation of 
gender and cultural differences.   
 

Complaints Procedure 
Complaints from parents of pupils with SEN concerning the level of provision  made at school should be made in 
the first instant to the Class Teacher, who will follow up with SENDCo, failing this concerns can be made directly 
to the SEND Co-ordinator, and beyond this the Headteacher and Governing Body. The Curriculum Sub-
Committee would meet to resolve the issue if it cannot be settled at these levels.  
 

Practice 
Our aim is to integrate the child with Special Needs so that he/she feels a valued member of the school. 
 

We aim to do this by: 

 Providing opportunities for success at all levels.  

 Providing a supportive environment where the child is not afraid to make mistakes. 

 Differentiating the tasks so that there is a good match between the child’s ability and the task. 

 Being flexible in our teaching styles – not all children learn in the same way – the child should be taught 
the way he/she can learn. 

 Celebrating success – make the child feel important by sharing in their achievements. 
 

Resourced Provision 
Aim  
To assess and meet the additional needs of children identified as having Social, Emotional and Mental Health 
difficulties, within a broadly mainstream setting. To include and integrate these children whilst supporting their 
additional needs. 

 
The Provision caters for 7 children with Statements for SEMH. These children are drawn from a wide 
geographical base and many are taxied into school each day. 
 
Since September 2008 all the children have been fully included in the mainstream classes. They are, however, 
met at their taxis and have access to a ‘meet and greet’ routine as this allows for any observable problems to be 
addressed before the start of the day. Children can also access breakfast at this time or be provided with 
appropriate clothes. 
 
Pupils are then accompanied by members of staff to their appropriate mainstream class in time for registration. 
They then follow the normal time table. At break times Resource Provision is staffed and available for children 
to have snack and stay indoors to play, should they so choose. Other Teaching Assistants from Resource 
Provision accompany the teachers on playground duty so that there is a sufficiently high level of supervision 
outside. The same arrangements are repeated at lunch time.  
 



 
 
Withdrawal for additional support in Literacy, Maths, Speech & Language, and Social Skills takes place outside 
core subject times along with the mainstream children. Some pupils also attend the local Academy of Integrated 
Sports & Arts for one afternoon per week. Several other children with Specific Needs are also included in these 
sessions. All pupils are included in all school activities, including lunch time clubs, after school clubs, excursions 
and residential visits. 

 
Facilities/Resources 
Staff:  The Resource Provision is led by Mrs E. Wood (also SENDCO), supported by seven key workers who work 
at a ratio of 1:1. 
 

Arrangements for Pupils’ Difficulties 
A class teacher, along with the Key Worker is responsible for the day to day support of each pupil, detailed daily 
notes track each child’s progress in terms of their emotional, social and mental health needs, their academic 
progress is tracked alongside their peers. 
 
Each child has an individual behaviour plan (IBP) which looks at their personal need, listing strategies used to 
support the child through the day. Currently three dedicated Mid-day Assistants are employed for the seven 
pupils, these are supported by the Key Workers over lunch times. When necessary, staff dine with the children 
at lunch time. We have school uniform and will provide pupils with appropriate clothing for school activities.    
Drinks and snacks are provided at break times, and throughout the day if required, breakfast is available should 
the children arrive in school hungry. A member of staff can be available to accompany children to appointments 
for ADHD, speech Therapy and CAMHS and when required school representatives attend all Social Care 
meetings, LAC Reviews and PEP arrangements. Close links are kept between all agencies, parents and carers. 
 

The Behaviour Policy 
All Resource Provision children are members of a mainstream class, as such they follow the behaviour policy 
with their peers. We acknowledge that children with social, emotional and mental health difficulties will require 
additional support with their behaviour and Key Workers develop personalised rewards and sanction schemes 
with the children, teachers and SENDCO, these are reviewed and adapted regularly. Good behaviour is also 
recorded daily and is rewarded. 
 
If a pupil causes physical harm to others or damages property they, may be withdrawn to the quiet room and 
parents informed. Internal seclusion may be used to keep all children safe. In extreme cases the Headteacher 
reserves the right, in agreement with the Chair of Governors to exclude any child if their behaviour warrants 
such an action. 
 
 
 
 

 


